
SPEECHCRAFT

What Is It and 

How Can It Help Build Club Membership?



▸ Understand What a Speechcraft Is

▸ Understand How to Conduct a Successful Speechcraft

▸ Be Encouraged to Encourage Your Clubs to Conduct               

a Speechcraft and Build the Membership of Your Area 

and Divisions



What is it?

The Speechcraft Program allows experienced Toastmasters

to present the fundamentals of public speaking to non-

Toastmaster Members. It can be offered as an integral part

of your club meeting or as a seminar-style program

presented outside the club. It can be conducted in four, six,

or eight sessions.

Speechcraft brings prospective new members into your 

club to see first hand what Toastmasters is all about.



Why would a Club Host a Speechcraft?

▸ “Speechcraft provides opportunities of growth for the ones leading 
Speechcraft as well as the Speechcrafter.”    

- Susan Rajbhandari, DTM, District 6 Director 

▸ “Speechcraft helps clubs build their membership as well as creates 
mentoring, communication, and leadership opportunities for their 
existing members.”                                - Deb Luu, DTM, D6 PQD

▸ “Speechcraft is a phenomenal resource to help provide awareness 
of Toastmasters and to build membership in our clubs.” 

- Linda Dorn, DTM, D6 CGD

▸ “It is one of the best promotional tools we have! It allows potential 
members to check us out in a low-risk way, but gain so many 
more benefits than by just visiting a meeting. It's like a "toe in the 
water" approach to gain new members. Plus, it's a lot of fun!” 

- Kari Barlas, DTM, D6 Training Director







Legacy Speechcraft Starter Bundle

Expires June 30, 2021



Pathways Speechcraft Digital Bundle

https://www.toastmasters.org/shop/8600--Speechcraft-Digital-Bundle


What is in the Pathways Speechcraft Digital Bundle?

▸A Speechcraft Coordinator Quick Start Guide              

that will be available through your "My Downloads"               

with instructions to get you started

▸A Speechcraft-specific login and Base Camp page          

for your individual Speechcraft event

▸Digital learning for 5 Speechcrafters,                                  

available on Base Camp

▸Digital Materials for 1 Coordinator,                                        

available on Base Camp

▸Printable Resources

to help you plan and organize your Speechcraft sessions

▸Marketing Materials   
to support the promotion of your event



Why Use the Pathways Speechcraft Program?

▸Participants Experience Pathways

▪ Natural Transition into the Toastmasters Current Education Program.

▸Every Speech given in Speechcraft Counts for Credit.

▸Coordinators receive credit towards Pathways DTM.



A Speechcraft Coordinator Quick Start Guide



Marketing Materials



Event Flyer



Quick Start Preparation Schedule

speechcraft.toastmasters.org/coordinatorguide

https://speechcraft.toastmasters.org/coordinatorguide


speechcraft.toastmasters.org/coordinatorguide



speechcraft.toastmasters.org/create-event



speechcraft.toastmasters.org/create-event



Legacy Speechcraft vs. Pathways Speechcraft

Legacy Speechcraft Pathways Speechcraft

Cost **FREE**

District Provides Materials Until 

On Hand Supply is Depleted 

- No Participant Limit –

• $50 for Every 5 people

• $100 for 6-10 people

*The Expectation is that the Club                   

will Purchase the Materials*

Distribution of 

Materials

Physical Materials 

- The Club will be expected to mail 

materials to participants -

Online Materials

Toastmasters International 

Emails Access Information

Familiar Material Yes New Program

Pathways Credit 

for Speechcraft 

Speeches

1

Ice Breaker

Up to 7

Expiration June 30, 2021 None At This Time



Pathways Credit for Speechcraft Speeches

Speeches 

Completed

Legacy Speechcraft Pathways Speechcraft

1 • Ice Breaker • Ice Breaker

2 • Ice Breaker

• Research & Presenting

3 • Ice Breaker

• Research & Presenting

• Evaluation & Feedback – Speech 1

4 • Level 1 Completion

5 • Level 1 Completion

• Intro to Toastmasters Mentoring

6 • Level 1 Completion

• Intro to Toastmasters Mentoring

• 1 Level 3 Elective

7 • Level 1 Completion

• Intro to Toastmasters Mentoring

• 2 Level 3 Electives

The members can simply mark their projects complete once they have access to Base Camp.





Reimbursement

The First 

20
Completed Speechcraft Digital Bundles 

will be Reimbursed by the District 

Every Year! 



Speechcraft Informational Webinar 

▸February 24, 2021

▪ Watch the Recording Now

https://toastmasters.zoom.us/rec/play/kMDet66i0M-smGuuynv-63-65XmpQ82XkLtO9SXS-HRYPPIfT7DOvrzIsEbifkAyF4zH5Nla0m-FG868.uMef2R0qetBB0KHX


Additional Resources

▸First Look and Impression of the new Toastmasters 

SpeechCraft Program

▸Speechcrafter Overview for Coordinators

▸Getting Started on Base Camp as a Speechcraft 

Coordinator

▸How to mark projects completed - Toastmasters 

SpeechCraft (Digital Bundle)

https://www.youtube.com/watch?v=iCMb63BD37g&t=5s
https://www.youtube.com/watch?v=MGSqlByohMA
https://www.youtube.com/watch?v=0z3qD3UkGDc
https://www.youtube.com/watch?v=oTF9gjiX9tk

